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19 August 2009
Dear Owner
MJEJANE GAME RESERVE UPDATE

Erf 1 is currently a hive of activity, and the roofs are already on the first four lodges being built. We understand that these lodges are scheduled for occupation sometime during November. Construction on two more lodges has also commenced, and a number of other owners have recently submitted plans for approval. We are very pleased that so many investors are anxious to build immediately.
To date, we have a total of 20 stands registered, and another 10 stands lodged or about to be lodged at the Deeds Office.
Services

The installation of services (water, electricity and sewerage) to the eastern river front stands and sold bush view stands was completed at the end of June, and the sewerage plant constructed. This proved to be much more challenging than originally anticipated as the contractors hit solid rock in many areas, and had to resort to blasting before excavation of the deep trenches could commence. 
Access Bridge from Mjejane to Kruger National Park

A ‘Memorandum of Understanding’ has been signed between SANParks, KNP, The Mjejane Trust and Lugedlane Developments (Pty) Ltd (the Developer), which is an interim document committing the aforementioned parties to the core aspects of the final contract which will be signed at the end of December this year.

The reason for the MOU is to give the parties a framework within which to test the feasibility and practicality of certain issues so as to ensure that the obligations and responsibilities in the final contract are workable, sustainable and beneficial to all concerned.

Lugedlane Developments has received government approval for the creation of a permanent bridge across the Crocodile River between Mjejane and KNP, and in terms of the MOU, SANParks and KNP express their full support for this bridge. The MOU also gave permission for a temporary structure to be erected as a short term measure and it was our intention to commence construction almost immediately.

This was communicated to Dept Water Affairs for them to conduct a site inspection as is required in terms of our water license application and they then advised us that for this temporary structure a new EIA, scoping report, engineers bridge design, construction & demolition report would have to be submitted for approval. 
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In effect, this would have meant starting from the beginning again for a temporary bridge, and duplication of the processes already undertaken for the permanent structure. We therefore took the decision to proceed with the permanent bridge which KNP have agreed to, and the hydrological engineer is currently finalizing certain technical queries such as ‘overtopping’, the use of precast foundation bases and soilcrete, the diversion / handling of minimum flows using a cofferdam configuration etc.

We had hoped that access to KNP would be possible from November this year on the basis of the temporary bridge, but with plans having changed, it is unlikely this will happen. The Dept Water Affairs official is doing an inspection of the bridge site on 04 September and we envisage being able to start construction shortly thereafter.
It will take approximately three months to build the permanent bridge, so it is likely that it will be open during the latter half of December or early January.

In terms of the MOU, 4 safari vehicles may access the KNP per day in the morning, and 4 in the afternoon. The aforementioned number will be reassessed prior to the final contract being signed. At this stage, only safari vehicles are allowed access over the bridge, but we will continue negotiations with SANParks in an effort to also get access for a limited number of private vehicles per day.

Game and Conservation

Attached for your information are copies of articles from the Lowvelder and Citizen newspapers covering the release of the first consignments of plains game from KNP which included wildebeest, giraffe, impala and zebra. More animals including another 7 white rhino are expected to arrive within the next few weeks.

KNP are now actively involved in the conservation and environmental management of the reserve and will soon have KNP rangers resident on the property in addition to their security and anti-poaching patrols.

Building

As a number of owners are now preparing to start building their lodges, we would again like to remind you that one of the criteria for becoming an accredited builder at Mjejane ( clause 7 of Annexure B to the Architectural Guidelines & Building Specifications) is to satisfy the Developer that they have endeavoured to source all unskilled labour from the Mjejane community through the Mjejane Trust, as well as all skilled labour, unless such skilled labour is not available from within the Mjejane Community. All queries and for further information in this regard, please contact Willie Joubert directly on 082 560 2920.
Electricity Supply to Erf 1

In line with Eskom’s programme demanding the use of energy saving options, Lugedlane Developments was required to give written commitment to Eskom in this regard in order to obtain final approval for the new substation which has to be built to supply the whole Mjejane development.
For Erf 1, the following criteria are therefore encouraged, and we really appeal to all owners to support the use of energy efficient appliances, alternative energy sources and such like:
Lighting

· No incandescent lights, only efficent lights such as CFL & LED

· Use of daylight sensors for security lights
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Electrical Appliances
· All electrical appliances to be SABS approved

HVAC

· Employ only high efficiency HVAC systems and make use of occupancy sensors where practical
· Make use of the most energy efficient HVAC control systems to create optimum environment, using minimum energy

Water Heating

· Employ solar water heating and heat pump technologies only

· Insulate hot water pipes and hot water storage tanks

Cooking and food preparation

· Use gas for cooking instead of electric hotplates

The power supply per stand in erf 1 is 40 A three phase and we attach hereto a scenario for this amount compiled by the electrical engineers.

Lightning Conductors

We also wish to advise that Lugedlane Developments have agreed with KNP to keep buildings and the impact in Erf 1 as low as possible, and no lightning conductors may therefore be erected. It is however advisable to have surge arresters installed in accordance with SANS 10143-1:2003 Annex. L.
Insurance

In terms of insurance, we recommend SATIB Insurance Brokers who have for many years provided insurance cover to most game lodges in the country. Lightning conductors are not a requirement for thatch roofs by the underwriters, and their premiums are very competitive. SATIB contact details are:

Natasha Heyns


Tel (011) 467 1280

Email nheyns@satibjhb.co.za
or

Gavin Courtnay (MD)

Tel (031) 562 1880

Email gcourtnay@satib.co.za
Mjejane River Lodge

Preferential rates are available at the Lodge for owners, family and friends visiting Mjejane (subject to availability). Bookings can be made directly with the manager Craig Bester on (013) 792 7000 or with Three Cities central reservations. Three Cities are continuing to market and run reservations for the lodge, but we have taken over the lodge management.
Kind Regards

Lugedlane Developments (Pty) Ltd.
